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Trends And Issues

• Globalization
– All organizations are faced with the opportunities and 

challenges of operating in a global market
– Most common meanings:

– Increasing flows over national borders
– Growth of supra-national “stuff”: activity, 

organizations, politics, institutions, etc
– Homogenization of the world
– Decreasing importance of location

– Most of the Top companies of the world are now powerful 
Global business e.g.

– Nestle
– Ford
– IBM
– Toyota



Globalization – Introduction 

https://www.youtube.com/watch?v=JJ0nFD19e
T8

https://www.youtube.com/watch?v=JJ0nFD19eT8


Examples

• Coca-Cola

• Toyota

• McDonalds

• Nike………………



Source: World Features Syndicate. 3-5

Photo Credit: Dennis Yang
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• Sweet Potato

• Honeydew Melon

• Green Apple

• Kiwi Fruit

• Mango

• Pineapple

• Strawberry

• Corn Crumb Soft Rice Cake

TIME to MAKE the DONUTS…
Dunkin’ Donuts Flavors in Taiwan
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Nature of Global Business - We are 
Living in an Integrated World

• In the early 20th century 
economic integration 
was at 10%; today it is 
50%

• Ford Fiesta – Ford’s first 
global car
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Nature of Global Business - Global Economy

The new realities, continued:
• The world economy, not individual countries, is the 

dominating factor

• Greece and Spain debt crisis and the EU

• 75-year struggle between capitalism and socialism has almost 
ended
– Fall of USSR (key holdouts: Cuba, North Korea, Venezuela)

• E-Commerce diminishes the importance of national barriers 
and forces companies to re-evaluate business models (1 
billion Internet users world wide)



2-8

Nature of Global Business - Global 
Economy

• For US-based companies, 75% of sales 
potential is outside the US.
– About 90% of Coca-Cola’s operating income is 

generated outside the US.

• For Japanese companies, 85% of potential is 
outside Japan.

• For German and EU companies, 94% of 
potential is outside Germany.



2-10

Nature of Global Business - The Triad

• U.S., Western Europe, and Japan

• Represents 75% of world income

• Expanded Triad includes all of North America 
and the Pacific Rim and most of Eastern 
Europe

• Global companies should be equally strong in 
each part



Reasons for the development of Global 
Co.’s

Increase Sales: Higher profits.
(home market saturated)

Mass Production:Enables Economies of Scale 
(more produced = lower cost per unit).

Developments in ICT: Communication is faster & 
easier.

Deregulation: World Trade Organisation
making trade easier.



Advantages and Disadvantages of 
Global Business

Advantages

• Increased Sales

• Expansion in 
products/Services

• Increased Consumer base

• Economies of Scale

• Technology Diffusion

• Skillful Labor

Disadvantages

• Complexity of Operations

• Political, Social and Cultural 
Differences

• Risk of Failure

• Increased Uncertainties 



Differences Across Cultures

 In criteria used to evaluate personnel
Netherlands France Germany Britain

Reality

Analysis

Helicopter

Leadership

Imagination

Imagination

Analysis

Leadership

Helicopter

Reality

Leadership

Analysis

Reality

Imagination

Helicopter

Helicopter

Imagination

Reality

Analysis

Leadership

 In the norms and rules regulating
◦ Incentive plans, pay equity, and severance
◦ Holiday and maternity leave

 Other HR functions
◦ In labor relations and role of labor unions
◦ In job design and employee training programs



As companies trade worldwide, they must 
be aware of different cultural and business 
practices (e.g. etiquette, business customs, 

rules for personal interactions)









Australia – Cultural Diversity





Demographics of 
the U.S. Workforce

• Today’s workforce:

◼ Is more ethnical and racially diverse

◼ Includes more women and older workers

◼ Has a smaller wage gap between Whites 
and other racial and ethnic groups





Describe the Two Major Forms 
of Workforce Diversity
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Surface-Level  Diversity

Deep-Level  Diversity

Diversity Management



Stereotypes and How They 
Function in Organizational Settings

• “Discrimination” is to note a difference 
between things.

• Unfair discrimination is assuming stereotypes 
about groups and refusing to recognize 
differences.
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Discrimination: Exclusion Vs. Inclusion



Describe the Major Forms 
of Workforce Discrimination
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Insert Exhibit 2.1



Biographical Characteristics 
and How Are They Relevant to OB

–Age
– Belief is widespread that job 

performance declines with increasing 
age.

– The workforce is aging. 

– U.S. legislation that, for all intents and 
purposes, outlaws mandatory 
retirement. 
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Those readily available in a personnel file







Generational Values

Cohort
Entered 

Workforce
Approximate 
Current Age

Dominant Work Values

Veterans 1950-1964 65+ Hard working, conservative, 
conforming; loyalty to the 
organization

Boomers 1965-1985 40-60s Success, achievement, ambition, 
dislike of authority; loyalty to career

Xers 1985-2000 20-40s Work/life balance, team-oriented, 
dislike of rules; loyalty to relationships

Nexters 2000-Present Under 30 Confident, financial success, self-
reliant but team-oriented; loyalty to 
both self and relationships
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Biographical Characteristics 
and How Are They Relevant to OB

– Sex
• Few issues initiate more debates, misconceptions, and 

unsupported opinions than whether women perform as well 
on jobs as men do.

• Few, if any, important differences between men and women 
affect job performance. 

• Psychological studies have found women are more agreeable 
and willing to conform to authority, whereas men are more 
aggressive and more likely to have expectations of success, 
but those differences are minor. 
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Those readily available in a personnel file





Biographical Characteristics 
and How Are They Relevant to OB

–Race and Ethnicity
– Employees tend to favor colleagues for their own race in 

performance evaluations, promotion decisions, pay raises.

– Different attitudes on affirmative action with African-Americans 
preferring such programs than do whites.

– African-Americans generally do worse than whites in employment 
decisions.

– No statistical difference between Whites and African-Americans in 
observed absence rates, applied social skills at work, or accident 
rates.
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Those readily available in a personnel file





Biographical Characteristics 
and How Are They Relevant to OB

–Disability
• A person is disabled who has any physical or mental 

impairment that substantially limits one or more major 
life activities.

• The “reasonable accommodation” is problematic for 
employers.

• Strong biases exist against those with mental 
impairment. 
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Those readily available in a personnel file



Biographical Characteristics 
and How Are They Relevant to OB

– Tenure
• The issue of the impact of job seniority on job 

performance has been subject to 
misconceptions and speculations. 

–Religion
• Although employees are protected by U.S. 

federal law regarding their religion, it is still an 
issue in the workplace.
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Those readily available in a personnel file



Introduction

• Equal employment opportunity 
(EEO) has implications for almost 
every activity in HRM
– HR officials and managers in every 

function of the organization are 
involved

• EEO programs are implemented to:
– Prevent employment discrimination in 

the workplace

– Take remedial action to offset 
employment discrimination



How Did EEO Emerge?

Three main factors that led to the 
development of EEO:

1. Changes in societal values

2. The economic status of women and 

minorities

3. The emerging role of government regulation



Describe the Major Forms 
of Workforce Discrimination
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Insert Exhibit 2.1



Problems at Boeing

• Boeing

– Introduction

• Boeing is the world's leading aerospace company and the 
largest manufacturer of commercial jetliners and military 
aircraft combined 

• customers in 145 countries around the world 

• Famous for it’s 737 and 747 aircrafts

• Boeing has a long tradition of aerospace leadership and 
innovation 

• Headquartered in Chicago, Illinois, U.S.A., Boeing employs 
more than 155,000 people in some 67 countries 









Problem at Boeing
• The Problem

– Although facing stiffer competition from outside by companies like 
Airbus but at this moment we are discussing “Internal Problem based 
on ethics

– Boeing has faced many discrimination complaints
– For Example: 38 females engineers filed a discrimination case against 

company in year 2000
• The case suggested that woman were paid less as compared to 

men especially at start of their jobs
• “Business Week” investigated into the matter and found that this 

differences in pay was not a new phenomenon rather was evident 
in past

• Salary Analysis in 1999 showed that Boeing needed to allocated 
$30 million to eliminate gender-based pay differences but rather 
allocated $10 million only

• The Lawsuit (case) was based on 28000 potential plaintiffs and 
liability of $1 Billion

• Boeing people themselves believe that something generally not 
right about the way they are doing it 



What is Discrimination?



Equal Employment Opportunity Laws 
in US

• Title VII of the 1964 Civil Rights Act

• Pregnancy Discrimination Act of 1978

• Civil Rights Act of 1991

• Equal Pay Act of 1963

• Age Discrimination in Employment Act of 1967 
(ADEA)

• Americans with Disabilities Act of 1990 (ADA)
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Concepts Resulting in 
Equal Employment Opportunity

Figure 4–2
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Business Necessity and Job 
Relatedness

• Business Necessity
– A practice that is necessary for safe and efficient 

organizational operations.

• Bona Fide Occupational Qualifications (BFOQ)
– A business characteristic providing a legitimate reason 

why an employer can exclude persons on otherwise 
illegal bases of consideration.

• Disparate Treatment 
– A situation that exists when protected-class members 

are treated differently from others.
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Business Necessity and Job 
Relatedness

• Disparate Impact
– Occurs when substantial underrepresentation of 

protected-class members results from employment 
decisions that work to their disadvantage.

– Griggs vs. Duke Power (1971) decision:
• Lack of intent to discriminate is no defense if discrimination 

occurs.
• The employer has the burden of proof in proving that an 

employment requirement is a “business necessity.”

– Retaliation
• EEO laws prohibit employers from taking punitive actions 

against individuals who exercise their legal rights.



Enforcing the Law

• Equal Employment Opportunity Commission 
(EEOC)

– Title VII

• Office of Federal Contract Compliance 
Programs (OFCCP)

– Executive Order 11246

• The Courts

– interpret the laws governing EEO



PAIRE’s Recruitment and Hiring Policy



Diversity Management

https://www.youtube.com/watch?v=5ZqD32CyB
L4

https://www.youtube.com/watch?v=5ZqD32CyBL4


New Diversity Initiatives

• Multicultural Teams

– Diverse teams enhance innovation and produce 
better alternatives

• Employee Network Groups

– Powerful way to reduce social isolation for women 
and minorities

– Should be informal and created by employees



Diversity for Success: Case Study on UPS

• UPS
– Introduction

• Founded in 1907 as a messenger company in the United 
States 

• the world's largest package delivery company and a 
leading global provider of specialized transportation and 
logistics services

• Manage the flow of goods, funds, and information in 
more than 200 countries and territories worldwide.

• The Company has got a global posture
• UPS´s workforce is multicultural, multidimensional, and 

reflective of the broad attributes of our global 
communities

• FORTUNE® magazine as one of the "50 Best Companies 
for Minorities  





UPS and Diversity 

– Views about workforce

• It is not about race or gender or background rather the 
focus is about how much employees care about the 
company or good at their jobs

• 1/3 of the employees are from minorities

• Representation of minorities is also at each level of the 
organization

• Has a supplier diversity Program encouraging small and 
minority group suppliers

– Diversity driving UPS towards success (may be other 
factors but diversified workforce with new ideas and 
flavors is a strong contributing factor 



UPS and Diversity

• African-Americans, Hispanics, Asian-Pacific Americans and other 
minorities make up 35 percent of the company´s 348,400 employees in 
the United States.

• Minorities accounted for half of UPS´s new employees in 2005.

• Women represent 28 percent of the U.S. management team and 20 
percent of the overall workforce, holding jobs from package handlers, to 
drivers, to senior management and to the UPS Board of Directors.

• Among the company´s 63,000 U.S. managers, minorities hold nearly 30 
percent of those executive positions. Positions held include district 
managers, the UPS Management Committee, and UPS´s Board of 
Directors.


